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Universities are contres of innovation and technology transfer, and they play a particularly strong role in the countries of the
Association of Southeast Asian Nations (ASEAN) with developing technology programs. However, there are only a few
assessment tools for evaluating a university’s innovation ecosystern, and these tools are frequently lacking either in torms of
process orientation or in other gaps. The objective of this research was to develop a model of an innovation ecosystem for
an ASEAN university and to identify the relative impormance of each factor, A multi-method approach was used. In the Stage
| research, a Delphi study of ASEAN-based university innovation experts (n = 40) was conducted. This rescarch resulted in
a preliminary assessment tool. This tool was then evaluated through a broader survey of university innovation experts in
ASEAN (n = 418). The data were analysed using confirmatory factor analysis. The results identified a total of 21 innovation
arcas in four role-based domains: Leaders and Governors, Educators. Innovators and Connectors. The resulting as-
sessment instrument is suitable for use in university innovation ecosystem development and policy making.

Keywords

University innovation ecosystem, university assessment, entrepreneurial university, quality assurance, higher education

The university s not just a centre of Icaming ~ it is also a
network of collaborative relationships between individuals
and groups, with links to other umiversitics, industries and
government, making it idcal as an environment for inno-
vation (Celuch ¢t ul, 2017). Funhermore, the university
benefits matenially  from  innovation, with  intellectual
property (IP) contributing directly to its economic stability
and the use of university-developed knowledge and tech-
nology contnbuting to broader mic  develop

(Galan-Muros and Davey, 2019; Jackson, 20115 Perkmann
ot al, 2011). Despite the importance of mnavation in the
university and the university in the national innovation
ecosysten, however, no consensus model of innovation has
emerged. Unlike other d of educational quality
{Elken and Stensaker, 2018), only a few models have been
proposed. Instead, measures tend to be cither external und
market-oriented - for example, the Times Higher Education

(THE) or other university rankings ~ or intemal and de-
signed specifically for the individual university. These
measures are not necessarily inadequate, but they often rely
heavily on the marketized outcomes of innovation, such as
the monetization of IP or grant funding. While they are
obvious indicators of a university’s INNOVALION Progress,
such market-ortented indicators have the effect of obscuning
other measures of quality that provide useful information for
developing its  innovation  coosystem  (Bendixen  and
Jacobsen, 2017). Since many universitics in countries in
the Association of Southeast Asian Nations (ASEAN) are
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Abstract

This research paper #ims 10 investigate the impediments faced by innovation-driven
enterprises in Thaland and to expiore the current measures, policies, and mecha-
nisms related Lo innavation-deven enterpreises (DEs) development both domestically
and intemationally, The study encompasses a comprehensive approach, includ-

ing an analysis of an innovation entreprenewt database comprising 320 investors

and 883 1DEs. Moreover, semi-structure in-depth interviews were conducted with three
Investors, twenty-two 1DES founders, eight executives, and experts from various se¢
o5, including gavernment, university incubators, and the private sector in Thailand
Through this multifaceted investigation, this paper sheds light on the key factors

that hinder the success of IDEs in Thailand, which primatily revolve arcund the quality
of entrepreneurs (Team), Product and Market Fit, and Support. These factors collec-
tively impact the depth of knowdedae, business incubation, acceleration programs,
and the etfectiveness of lxws, measures, and palicies In supporting innovation capabil-
ity development within IDEs. In addition, this paper presents a framework for Thalards
IDEs hub, facditating the connection between the university’s innavation and entre-
preneurship ecosystem with public and private stakeholders. This framework serves

a5 a mechanism to address the dentifed hindrances and foster a conducive environ-
ment for IDEs development. To addess the abstacles, this paper proposes three crucial
strategies, namely, (1) ralent management, (2) ease of doing scaleup, and (3) avadability
of funding, These strategies are envisioned 10 counteract the identified challenges

and can be effectively implemented through an operating model and practical work-
ing proceduees taloted 1o suit the specific context of Thalland

Keywords: Innovation system, Entrepreneutship, Innovation-driven-enteprise, I0fs,
Operating model, Policy
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