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DAY 1: $ufl 28 wgAdneu 2567

09:00-12.00

uanUABueuinuduInisaIu Digital Government

e (Interview with Digital Government Executive) mmv’f’mwLLazIama’Lun'ﬁLﬂ?{awhud Digital Government
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WenAulszaumsalnismiiiung Digital Transformation Tunass
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13:00-14:30

Feuiudnn1T wuamne uasmatlensudmsanudsadnagnsuazmsuimsanudesdasinms Strategic

(Big Move) Project BWUUYTUINTAIUNTDULULIARA Holistic GRC (Governance-Risk-Compliance)

14:45-16:30

Key Strategic (Big-Move) Project & Risk Management
e yAUElaUUIAR Strategic Project Risk Management

o mMsdoulesiv Big Move Project : Al & Digital Transformation Project Risk Management Case Study

DAY 2: $ufl 29 wgAdneu 2567

09:00-10:30

Workshop nMsu3u1stAsanis Big Move Project sa¢5unagnsdndnuaznnssanisanud sevaslasenis

Benagns uazmsasUussunsiieui Key Strategic (Big Move) Project Risk Management Workshop

« syyuazAniien Key Strategic (Big Move Project) sed5unagvsddguatosdins
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N19A1.1 YN (Execution) @ AR11 (Monitoring & Controlling) Wazn15UssLd unalasIn1s (Project
Evaluation/Closure)

o NM3UsZEULAZIANTAULEEIUDIASING (Big Move Project)
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Workshop 1: nsszyaadeediAgyvaslasenis (Key Risk Identification)
o MIlATIRaIUNMIAlNaTAN WWIRGDUTINSE U TR UsEasd /Al munevedlasins Wesyyaudes

wazunasnLlnnudes (Sources of Risk) WoARIL Big Move Project Phasing

13:00-14:30

Workshop 2&3: msUsufiuuazdaviunuianmsanandeslasenis

(Risk Evaluation & Additional Mitigation Plan)

o nsUszdiulonauasnanszuTeInLEe (Likelihood and Impact Assessment) wainau Big Move Project
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14:45-16:00

Share & Learn (Group Presentation & Feedback)

16:00-16:30

Wrap up + What's Next d1%5uani1inenas
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